Pat, Bill, Jenn, Jim, Meaghan, Sheri, Stacey, Jaymes, Alyssa
Missing: Cara, Tina, Chrissy, Amy
12/16/2024 7PM
Call to order at 7:05
e Minutes Approval(T.M.)
e |eague Status Update(J.L.)
o 638 players
o Allleagues playing except K
o Tournament teams selected
e Equipment Status (S.R.)
o Finalorderreleased.
o Swag, jerseys and coaches shirts still to be distributed.
e Treasurer Status (P.T.)
o BankBalance
o budget status
e Fundraising Update(A.S./C.C.)
o $1,025raised todate.
e Tournament Team Try out Review(A.S./D.S./R.C.)
e Tournament Team Practices(J.L.)

o Team sideline was updated before congratulations and rejection emails were sent.
Needs to do the other order next time.

e Tryto find a second tournament late January/Early February tourney that does not interfere
with out games.

o MLKdayin Derry maybe?
o ASto explore options
e Division Updates:
o Kindergarten (A.M.)
o Instructional (A.M.)

= Jamboree held with great responses



= No complaints after week 1
o PWB(M.H.)
= Coaches need to assign Booker/clock parent

= Confirmation on Defensive double teams and defense at the 3 point line
when team up by more than 15.

= |ntential foul in a game. No discipline needed.
o PWG(.B.)
= No complaints to date

= playoffs with odd team should be Play in game before bracket.

o JRB(S.Q.)
= No complaints to date
= 2teams fortournament
o JRG(.M.)
= No Complaints/positive comments
= Missing basketball
o IntB(D.E.)
= Playoffs with odd team should be Play in game before bracket.
o IntG(B.O.)
= Playing Bedford and Hollis
= 2winssofar
o SRB(C.D.)

= Need toreplace a coach who can not accommodate practice and game
schedule.

New Business
o Noshowtimeis billed. Need teams to let us know if they are not showing up.
o Need bigger table at MES score table. (maybe 2 desks instead of 1)
o Open second bleachers at smith

o SrBoystournament team



o Trophy Order needs to be reviewed now.
= Russ/Stacey to work together
= Trophy for 152" for competitive (grades 3-12)
= Trophy for instructional
= Kindergarten Medal

e Motion to Adjourn 8:01



