Merrimack Youth Association Basketball Program
Board Meeting Agenda
Date: February 10th, 2026
Time: 7:00 PM
Location: MYA building 487 DW Hwy Merrimack NH 03054

1. Call to Order: 7:14PM

2. Roll Call / Attendance:

Dave Schaub: Director; Director@myabasketball.org: Present

Zach Rioux:Treasurer; treasurer@myabasketball.org: Present

Information and Communications; info@myabasketball.org: Vacant

Geoff Adams: Equipment Manager; equipment@myabasketball.org: Present
Jaymes Larkin: Scheduler; schedule@myabasketball.org: Present

Courtney Schaub: Intermediate/Senior Coordinator;

Intermediate@myabasketball.org: Present

Chris Lupoli: Travel Coordinator; Travel@myabasketball.org: Present

Jim Bergin: Junior Coordinator; juniorbasketball@myabasketball.org: Absent

Stacey Romano: secretary@myabasketball.org: Absent

Meaghan Healey: Peewee Coordinator; peeweebasketball@myabasketball.org:
Present

James Ferreira: Volunteer Coordinator; fundraising@myabasketball.org: Present
Tournament Coordinator; tournament@myabasketball.org: Vacant

Pat Traynor: K/Instructional Coordinator; instructional@myabasketball.org:
Present

3. Approval of Minutes: Approved

4. New Business:

e Tournament Coordinator - Michael Grant; Met bylaws majority vote as of
2/11/26

o Lots of experience playing and coaching
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o

@)

Has connection to Milford Rec program

Has been a part of many tournaments as a player and coach

Communications Coordinator - Ryan Larrow

o

o

o

Coached for NH spartans in 2021
Good people person and communicates constantly at his job

Austin Denton recruited him to coach for one dream

Dave reviewed details of both open positions.

Playoff Update: (Jaymes)

o

o

Playoff brackets have been updated and after final games they will
automatically seed

Playtime Spreadsheet

Fundraising:

o

Check in hand from Red Robin fundraiser
Playoff DJs are secured for MES and for Smith
Food trucks are secured. Coffee truck and BBQ truck
m  Both will give 10% back to the program.
m They would like to be as close to the doors as possible
m Dave will notify Judy of food trucks to make sure no issues with
locations
m Send a league wide email about the food trucks to help support
the program. Post to FB etc.
50/50 Raffle: Will try to do again this year. Will need volunteers. Check
supply room for left overs from last year.
Banners: James found
Picture Day: (Results) Went pretty well. Board members who attended

said it went smooth.
Former Merrimack Resident Sponsorship - Send him $250 coupon for the

MYA swag shop. Give him a shoutout at the playoffs from the DJ.

Budget Update: Tracking under what we were expecting to pay referees.

Donations and ref payments are the only charges going in and out.

o

Use excess from this year to have in the fund to prevent us from needing

to raise registration fee for next year.



o Talk of potentially trying to get paving for the court near the tennis courts
in town.
e Travel Program updates:
o River valley had a meeting to address parent conduct at games
o No issues on the Merrimack side
o Merrimack valley boys is requesting gym space from every town for some
of the weekends in March 9 - 15.
m Could be for other towns to play - do we need to run that by
executive board? Insurance coverage?
o Some of the teams are participating in upcoming tournaments
o Divisional Updates:
o Kinder/instructional - nothing to report.
o PeeWee - Litchfield game PWB issue. Dave resolved with coach. Issue
was reported by refs
o Junior - No issues
o Intermediate - No issues
o Senior - No issues
o SafeSport Certificates Spreadsheet
e Equipment Update:
o Trophies are ready. Dave will pick them up soon.
e Meetings with coaches after the season? Not sure all would fill out a
survey?
e Summer League? Going to reach out to Bedford to get on their radar
e Summer/Fall Clinics? Maybe don'’t restrict times to age groups, just see who

you get for sign ups and then split them up that way.



e Bedford Blast? Relay race, free throw comp, 3 point shooting. Potential to do
something similar in town

e MYA Travel/AAU extending into summer? Maybe not at this time, gym time
would be a challenge.

e End of season dinner for Board sure

5. Public Comment: see interested community members for open positions

6. Adjournment: 9:05pm
Next Meeting: Mar 9, 2026 7:00 PM
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